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Context 

The Pupil Premium is additional funding paid to schools for students who are recorded as being eligible for Free School Meals in the last 6 
years, who are Looked After or who have a parent serving in the armed forces. For the tax year 2018-2019, the college received £240,295 in 
Pupil Premium funding.  Approximately 30% of our students at KS3 and KS4 are entitled to Pupil Premium.  

Schools have the freedom to spend the Pupil Premium, which is additional to the main school’s budget, in a way they think will best support the 
raising of attainment and improving the achievement of students attracting Pupil Premium funding. The Pupil Premium funding is provided to 
address the inequalities in achievement which exist between students who attract this funding and those who are from more affluent 
backgrounds. We are firmly committed to that principle and see it as a moral imperative to redress this inequality and ensure that our Pupil 
Premium students have the best life chances possible. 

The performance tables which are published annually, compare the achievement of disadvantaged pupils covered by the Pupil Premium with 
other pupils. 

 

 

Summary Information 
School St Ignatius College 
Academic Year 2019-20 
Total number of students 1022 
Number of pupils eligible for Pupil Premium 249 
Total Pupil Premium Budget £229,075 
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Our Philosophy  

We recognise that students who are entitled to the Pupil Premium are not a homogenous group and have a wide range of needs.  Therefore, 
our aim is to address the individual needs of the students and to provide a range of interventions and resources, both physical and human, to 
address those needs.  We expect all members of our school community to be committed to narrowing the gap in achievement and recognise 
that for this to happen Pupil Premium students need to make accelerated progress. 

Student Progress 

Our FSM/Pupil Premium students make good progress in line with the national average. In order to utilise our allocation effectively, progress is 
monitored in each year group. Utilising internal and external data, progress in each year group was measured at the end of academic year 
2018-19 as being 

 

 

 

 

 

KS3 data based on ‘Progress 12’ measure. Yr 10 Based on EofY PPE. Yr 11 Actual GCSE 

Student Outcomes Over Time 

Over the last 3 years, progress of PP vs non PP students is as follows: 

 

 

 

 

 Pupils eligible for PP 
 

Non-PP Pupils  

Year 7 0.33 0.34 
Year 8 0.21 0.08 
Year 9 0.48 0.59 
Year 10 -0.07 0.13 
Year 11 0.09 0.31 

 P8: 
Pupils eligible for PP 

P8:  
Non-PP Pupils  

2016-17 0.24 0.49 
2017-18 -0.12 0.3 
2018-19 0.09 0.31 
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EVALUATION OF SPENDING 2018-19 
Strategy Cost Impact Evidence Evaluation 
A. ENSURE PP STUDENTS MAKE 
AT LEAST GOOD PROGRESS 
Quality first teaching for all based 
on the Pupil Premium First 
approach included class teachers 
questioning pupil premium students 
first, marking their books first and 
targeting them for any intervention or 
task first. 

No specific 
cost 

All teachers were aware of 
who their PP students 
were and planned their 
lessons accordingly.  
Progress of PP students in 
yr 7 and 9 broadly in line 
with their peers, and better 
than peers in yr 8. 
 

Lesson observations  
Book looks 
Learning Walks 
End of Year internal data 
 

PP first continues to have 
positive impact but needs 
to be continuously 
reinforced amongst staff. 

A. ENSURE PP STUDENTS MAKE 
AT LEAST GOOD PROGRESS 
Targeted support for PP students in 
KS4 included provision of revision 
guides for every subject, after-school 
and holiday revision classes. 
Analysis of data drops throughout the 
year identified key underachieving 
pupils for targeted interventions in 
each subject. 
 
 

£1,000 
(revision 
materials) 
£5,000 (Half 
term & 
Easter 
intervention) 

PP students in yr 11 had 
positive P8 score. 
P8 gap between PP and 
non PP students halved 
from previous year.  

Intervention lists 
Internal data drops  
2018 – 2019 exam results 
SL exam analysis 
 

PP gap is narrowing – 
strategies need to 
continue. 

AIMS OF PP STRATEGY 2018-19 
 Desired outcomes 
A Ensure PP students make at least good progress (and in line with non PP) 
B Close literacy gap between PP and non PP students, and raise aspiration 

amongst PP students. 
C Ensure attendance of PP students is in line with non PP students, and 

improve learning behaviours of PP students 
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EVALUATION OF SPENDING 2018-19 
Strategy Cost Impact Evidence Evaluation 
B. CLOSE GAPS IN LITERACY 
UPON ENTRY 
The Reading Comprehension 
Programme targeted students in 
Year 7 with a reading age gap on 
entry into the school for a weekly 
comprehension-based intervention 
programme. 
 

 Avg PP Gap in Yr 7: 26 
months 
Avg PP Gap in yr 8: 20 
months 
No of PP below reading 
age (Sept 18):19 
No of PP below reading 
age (Sept 19): 13 

NFER reading test results 
 

PP students below reading 
age closed gap by 6 
months on Average. 
Effective, and to be 
continued. 

B. RAISE ASPIRATION OF PP 
STUDENTS 
Music Programme provided access 
to instrumental tuition for PP 
students. In learning an instrument 
over time, students would develop 
greater self-belief and would become 
more active learners, consequently 
seeing improvements in their 
academic attainment.   

£9913 Progress of PP students in 
yr 7 and 9 broadly in line 
with their peers, and better 
than peers in yr 8. 
 

Internal data 
Pastoral Report 
Attendance registers to 
music lessons 

Effective in ensuring 
students access broad 
range of extra-curricular 
opportunities offered by 
the Music department, 
including overseas trips, 
thereby increasing cultural 
capital. 

B. IMPROVE LEARNING 
BEHAVIOURS AMONGST PP 
STUDENTS 
The Lead Learners Programme 
provided opportunities for targeted 
students in Years 7 & 8 who were at 
risk of underachievement  
and exclusion to develop key skills 
such as resilience and working co-
operatively with others as well 
opportunities to show leadership 
skills. The programme included, 

£150 24 PP students (12 each 
in yrs 7 and 8) attended 
weekly sessions and 
developed their skills in 
Resilience, Organisation, 
Teamwork and 
Leadership. 
Yr 7 & 8 Lead Learners 
received fewer Behaviour 
Points, and higher nos of 
Achievement points, 

Lead Learners’ Passports 
Behaviour reports 
Minutes of meetings 
End of Year  
Feedback from teachers 
Pupil evaluation 
 

Effective – could be 
expanded to include more 
PP students. 
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EVALUATION OF SPENDING 2018-19 
Strategy Cost Impact Evidence Evaluation 
weekly presentations, active 
involvement in workshops      
and 1-to1 mentoring where weekly 
targets were set.  
 

compared to PP students 
not on the program. 

B. IMPROVE LEARNING 
BEHAVIOURS AMONGST PP 
STUDENTS 
Breakfast Club – All students have 
opportunity to have hot breakfast 
every morning from 7.30am, free of 
charge. Evidence shows that 
students who eat healthy breakfast 
have improved concentration and are 
less likely to become involved in 
disruptive behaviour. 
 

£6,330 Average 200 breakfasts 
provided a day. Breakfast 
club open to all students, 
in order to provide for high 
number of students whose 
families have not claimed 
FSM but who face 
financial difficulties. 
 

Breakfast club report 
Pastoral monitoring 
reports 

Very effective and highly 
valued by students and 
parents 

B. RAISE ASPIRATIONS OF PP 
STUDENTS 
Enrichment week – all PP students 
were funded to ensure full access to 
opportunities offered in enrichment 
week. Each year group benefitted 
from at least 1 off-site enrichment 
visit (e.g. London is my classroom, 
Herts Young Mariners) as well as a 
variety of enrichment activities in 
school. 
 
 

£2260 PP students attended all 
enrichment events off site 
and on site. 

Enrichment Week 
Program 
Enrichment Week 
evaluations 
Attendance registers 

Whilst enrichment week 
has great value, 
opportunities need to be 
spread throughout the 
year, and access from PP 
students tracked on 
Enrichment tracker. 
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EVALUATION OF SPENDING 2018-19 
Strategy Cost Impact Evidence Evaluation 
B. RAISE ASPIRATIONS OF PP 
STUDENTS 
School employed 2 candidates from 
Researchers in Schools Program 
(run by Brilliant Club) to provide 
access to University events through 
Uni Pathways program, and one to 
one mentoring. 

£60,000 3 x Uni Pathways events 
organised for PP students 
in yrs 10 and 11. 
Students in yr 10 had one 
to one mentoring in 
morning registration. 
Small group teaching for 
yr 11 in English. 

Uni Pathways registers 
Mentoring lists 
Class list 

Sadly, both RIS candidates 
left the college after 1 year 
(for varying reasons) so 
initiative will not be 
repeated. 

C. REDUCE EXCLUSIONS 
AMONGST PP STUDENTS 
Pastoral intervention from Pastoral 
Support attached to each year group 
to monitor behaviour of PP students 
and engage with parents. 
Roselands project targeting 
persistent disruptive behaviour used 
as an alternative to exclusion in yrs 8 
and 9. Additional Pastoral Support 
worker employed to increase 
capacity in Student Services. 
 

£20,000 Fewer PP students were 
excluded in yrs 7 and 9 in 
proportion to the 
percentage of year 
groups. PP students 
continue to be over 
represented in exclusions 
in yrs 8, 10 and 11. 

Behaviour reports 
Exclusion figures 
Minutes of reintegration 
meetings 

Roselands project had little 
impact with yr 8 but 
effective in yr 9. Further 
work needed with teaching 
staff to reduce root causes 
of disruptive behaviour, 
e.g. students with low PA 
amassing disproportionate 
nos of BHP. 

C. ENSURE ATTENDANCE OF PP 
STUDENTS IS IN LINE WITH 
OTHER STUDENTS 
As identified by OFSTED 2016, PP 
students’ attendance rates must be 
in line with all students. Students 
cannot make progress if they do not 
attend. Dedicated Pastoral Support 
allocated to each year group to 
ensure attendance issues are picked 

£300 Attendance of PP students 
has improved and is 
broadly in line with non PP 
students. Avg attendance 
difference between PP 
and non PP is -0.37% 

Pastoral Report 
Records of EWO meetings 
Minutes of Pastoral 
Meetings 

Strategies proving to be 
effective in narrowing 
attendance gap and must 
continue. 
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EVALUATION OF SPENDING 2018-19 
Strategy Cost Impact Evidence Evaluation 
up early. Parents informed using 
SchoolComms call. Student mentor 
and EWO support for persistent 
absence. 

 

 

 

 

 

 

Barriers to learning faced by PP students in our school 
• Prior attainment gap and lower levels of literacy on entry  
• Homework/ home-learning – challenges surrounding access to SMHW, 

opportunities to complete homework and lack of parental monitoring of homework  
• Students not equipped for learning 
• Undeveloped learning behaviours – low self-esteem, lower levels of resilience in 

completing challenging tasks  
• Lack of opportunities to develop cultural capital e.g. through enrichment 

opportunities 
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Intended Outcomes of PP Strategy 2019-2020 
A: Improve literacy levels of PP students to ensure equality of access to curriculum 
B: Ensure PP students make at least good progress, in line with peers 
C: Improve learning behaviours, resilience and aspiration amongst PP students  
D: Ensure all PP students have equal access to taught curriculum and extra-curricular 
opportunities 
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PUPIL PREMIUM STRATEGY 2019-20 
OBJECTIVE IMPLEMENTATION EVIDENCE 

A: Improve literacy levels of PP students 
to ensure equality of access to curriculum 
To develop PP students’ literacy so that they 
have effective reading, oracy and 
comprehension skills to access the 
curriculum 
 
 

Targeted students identified with gaps in 
reading age on entry into the school and 
targeted intervention programmes put into 
place, including development of their oracy 
and debating skills. 
• To analyse the NFER data from Sep 
• Identify key students for the GROW 

programme in Year 7  
• To inform parents and staff  
• Deliver the pre-assessment programme 
• Launch the GROW intervention 

programme with Year 7 
• To analyse the NFER test results for years 

8 & 9 
• To ensure oracy and debating are 

implemented by all departments. 
• Evaluate the impact of the first 6 sessions 
• Run the second wave of the GROW 

programme 
• To identify students in Yr 8 & 9 with 

reading ages below their actual age and 
share with staff for targeted in-class 
intervention.  

• Evaluate the 12 sessions and re-assess 
the students (NFER test) 

• To run the second set of 12 sessions 
• Analyse the result of the NFER test 

• NFER tests 
• The Noisy Classroom evaluation report. 
• Progress of PP students is measurable 

when comparing data drops term 1, term 2 
and term 3 across several subjects, with 
focus on Maths and English. 
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PUPIL PREMIUM STRATEGY 2019-20 
OBJECTIVE IMPLEMENTATION EVIDENCE 

• Evaluate the impact of the programme for 
the next academic year and share findings 
with staff 

• To monitor the progress of students 
identified with low reading ages and 
assess their progress and share with staff 

B: Ensure PP students make at least good 
progress, in line with peers 
To ensure that PP students make similar 
progress to non-PP students by developing a 
robust success-for-all culture which focuses 
on excellent progress and attainment for all 
students and is communicated to all 
stakeholders. 
 
 

• Analyse summer data and share key 
findings with SLs 

• SLs to complete pro-forma identifying 
successful strategies used with targeted 
students.  

• Set up a PP board in the staffroom with 
successful strategies used to move the 
learning on of individual students 

• Identify individual students for targeted in-
class intervention 

• Identify subjects where Yr 11 PP students 
made better than expected progress 
(2018) and share good practice with staff 

• Carry out LWs to observe good practice 
with underachieving PP students and 
share with staff 

• Work with PP students in Yr 7 to create a 
profile that can be used to inform teaching 

• Review strategies from Autumn Term 
using internal data 

• Update the intervention list identifying PP 
students who are still underachieving or 
who need intervention and discuss with 
SLs 

• Data analysis records 
• SL Intervention proforma 
• Internal and external data 
• Teaching strategy recommendations for 

individual pupils 
• Departmental minutes 
• Pastoral minutes 
• Year 7 Pupil Profile Booklet 
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PUPIL PREMIUM STRATEGY 2019-20 
OBJECTIVE IMPLEMENTATION EVIDENCE 

• Deliver a whole staff briefing on the 
analysis of the strategies and actions to 
move progress on of the targeted PP 
students  

• To send praise letters for students who 
have come off the list or who are 
progressing well 

• To evaluate the use of the student profile 
• Deliver a whole staff briefing on the good 

practice observed 
• Identify key students who are 

underachieving at the end of the Term 3 
and discuss actions for the next academic 
year with SLs 

• To plan profiles for all PP students for the 
next academic year 

C: Improve learning behaviours, 
resilience and aspiration amongst PP 
students  
To ensure that PP students will attend school 
regularly, are punctual and not over 
represented in exclusion figures. 

 
 

• Pastoral data indicates a drop in the 
number of PP students in the categories of 
attendance, punctuality, internal and fixed-
term exclusions.  Individual students in the 
programmes are on track to make at least 
good progress and are not over-
represented in the categories of 
attendance, punctuality, internal and fixed-
term exclusions. Working with Learning 
Co-ordinators to design a set of strategies 
for hard to reach parents. 

• To identify individual students from the 
summer data for intervention and update 
the list with the data from the Aut 1 

• Behaviour strategy recommendations by 
LCs and parental engagement set of 
guidelines 

• Compiling a list of ‘hard-to reach’ parents 
and target them for a summer/spring 
evening meeting. 

• PP students will be awarded less 
behaviour points and more achievement 
points by the Summer of 2020. 

• PP students will not be over-represented in 
exclusion figures in academic year 2019-
2020 
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PUPIL PREMIUM STRATEGY 2019-20 
OBJECTIVE IMPLEMENTATION EVIDENCE 

pastoral report and share with LCs and the 
Pastoral Support Team  

• Identify key students in each year group for 
mentoring  

• Introduce home-learning workshop for the 
parents of targeted PP students in Yr 7 

• To review intervention programmes from 
the Autumn term 

• Review mentoring of key students from the 
Autumn term 

• To identify key students for intervention 
from the Autumn 2 pastoral report 

• To review the effectiveness of the home-
learning workshop using the report data on 
homework  

• To send praise letters for students who 
have come off the list 

• To share findings with staff at a whole staff 
briefing 

• To review intervention programmes from 
the Spring term 

• Review mentoring of key students from the 
Spring term 

• To identify key students for intervention 
from the Spring pastoral report and share 
with LCs 

• To work with BC and IP to run the 
workshop for parents of Year 10 and Year 
12 over the next academic year 
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PUPIL PREMIUM STRATEGY 2019-20 
OBJECTIVE IMPLEMENTATION EVIDENCE 

D. Ensure all PP students have equal 
access to taught curriculum and extra 
curricular opportunities 
To identify and target individual students for 
intervention and extra-curricular activities and 
programmes, prioritising PP students. 
To ensure they can access SMHW and all 
homework tasks set by teachers 
 
 
 

Provision of specific enrichment and 
intervention programmes: The Brilliant Club, 
Noisy Classroom, and aspirational trips. 
Individual students are targeted for in house 
homework support and are not awarded 
behaviour points due to lack of homework 
• To develop a Lead Learners programme 

for targeted students in Yrs 7, 8 & 9 
• To work with LCs to identify students for a 

homework club in Yrs 7, 8 & 9 
• To develop a reward system for the 

students on the programmes 
• To share the aims and objectives of the 

programme with staff at a whole staff 
briefing 

• To identify PP students who would benefit 
from being part of the peer police and give 
them specific responsibilities 

• To work with PP students in Year 10 to 
mentor Yr7 peer police 

• To ensure The Brilliant Club programme is 
good value for money 

• To target specific students to attend 
compulsory homework clubs 

• To encourage specific students to attend 
enrichment trips 

• To review the pastoral data on the 
students in the extra-curricular activities 

• To reward students who have made good 
progress  

• Internal evaluation reports 
• Report on the use of SMHW and less 

students receive behaviour points for lack 
of homework 
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PUPIL PREMIUM STRATEGY 2019-20 
OBJECTIVE IMPLEMENTATION EVIDENCE 

• To evaluate the impact of the peer police 
on their own behaviour  

• To evaluate the impact of mentoring on the 
behaviour of the Year 10 mentors 

• To review the pastoral data on the 
students in the extra-curricular activities 

• To reward students who have made good 
progress  

• To evaluate the impact of the peer police 
on their own behaviour 

• To evaluate the impact of mentoring on the 
behaviour of the Year 10 mentors 

 

 

Further Information  

If you think your son may be entitled to Free School Meals, we encourage parents to register so that St Ignatius College can receive additional 
funding to support your son in his education. 

Please contact the school office at enquires@st-ignatius.enfield.sch.uk if you need any advice on this. For more information on the Pupil 
Premium: www.education.gov.uk/schools/pupilsupport/premium  

For more information about eligibility and applying for Free School Meals: https://new.enfield.gov.uk/services/children-and-education/school-
welfare-and-information/school-meals/ 
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