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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name St Ignatius College 

Number of pupils in school  1129 

Proportion (%) of pupil premium eligible pupils 26.48% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022; 2022-2023 
and 2023-2024 

Date this statement was published 31st October 2021 

Date on which it will be reviewed 1st October 2022 

Statement authorised by Mrs Mary O’Keeffe 

Pupil premium lead Mr Bradley Cassidy 

Governor / Trustee lead Mr John Donnelly 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £229.945 

Recovery premium funding allocation this academic year £21.488 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£251,433 
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Part A: Pupil premium strategy plan 

Statement of intent 

     We are committed to the education of our Pupil Premium students as a whole 

person and to their development as young adults of competence, conscience and 

compassion who will be of service in the community. We will do this by  raising 

our disadvantaged students’ sense of entitlement, resilience and expectations 

with the provision of high quality learning experiences inside and outside the 

classroom, in order to narrow/close the attainment and progress gaps between 

PP and non PP students at all Key Stages and to ensure PP students are not 

negatively impacted in a disproportionate manner by the Covid-19 school 

disruption. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 36% of PP students at KS3 and KS4 have below average reading ages and 
underdeveloped literacy. 

2 Some of our families need support around structured family environments; this 
translates into engagement issues such as lower attendance, a higher number 
of lateness to school and a higher percentage of fixed term exclusions: 40% of 
students with an attendance lower than 95%  are PP; 38% of students with a 
fixed term exclusion are PP; 23% of students with more than 18 lates to school 
are PP. 

3 Some of our students experience a lack of academic aspirations and 
knowledge of post-18 career paths, as parents come from disadvantaged 
backgrounds themselves 

4 Underdeveloped oral and communication  skills which impact on the 
attainment and progress of PP students in Ebacc and core subjects, as the 
average gap between FSM and non FSM students is -0.93 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

A sustained increase in the literacy levels 
of PP students at all Key Stages, focusing 
on KS3 and KS4. 

 PP non PP gap in Year 11 and Year 
13 reduced by September 2024 

 GL assessments  for English at  KS3 
show reading ages of KS3 students 
are rising 

A positive working relationship between 
parents, students and staff community, in 
order to ensure PP students have a more 
structured home/school life, including 
pastoral/school support for parents struggling 
financially and/or emotionally. 

 Reduction in the number of fixed-
term exclusions amongst PP 
students 

 Increasing the percentage of PP 
students who are an attendance 
above 95% 

Raising aspirations of students at all Key 
Stages by ensuring an adequate percentage 
of students are represented in extracurricular 
activities, with special focus on the world of 
work and academia 

 Increased uptake of students at KS5  

 CEIAG component of the curriculum 
-including Gatsby Benchmarks- is 
embedded in curricula across 
subjects 

 Targeting FSM students on careers’ 
advice so more students opt to study 
a degree at university, 

 Establishing a robust mentoring 
programme targeting corporate 
professionals as mentors of PP 
students. 

Developing public speaking and written and 
oral communication skills of students at all 
Key Stages  

 PP students achieve exceptionally 
well in English language. 

 PP non PP gap narrowed down in 
Ebacc and core subjects by 
September 2024 

Outstanding provision of support of our 
SEN/FSM students by all teaching staff, under 
the guidance of the SENco and the Learning 
Support Department. 

 Attainment and progress of 
SEN/FSM students has increased 
substantially from September 2021 
to September 2024 at all Key 
Stages. 

 

  



 

4 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 125000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

INSET on embedding 
Literacy –tier 2 
words- across the 
curriculum 

Literacy levels of PP students are 
substantially lower than their non PP 
peers (EEF, 2021) 

1129 

Further developing the 
quality of support 
offered in lessons by 
Learning Support 
Department, including 
differentiated activities 
for SEN/FSM students 

Quality of differentiation in the 
classroom is key to PP students 
achieving well in lessons (EEF, 2021) 

1129 

INSETs on restorative 
conversations and 
excellent home/school 
communication  

Parental engagement key to student 
progress (EEF, 2021) 

1129 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 125000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Homework club for 
SEN/FSM students, 
staffed by LSAs 

EEF, 2021 150 

Reading club for KS3 
students with low 
reading ages 

EEF, 2021 30 

KS4 and KS5 
intervention for students 
not meeting their MEG 

EEF, 2021 350 

Small group English 
and Maths intervention  

Catch up sessions 

with English and Maths  
tutor 

EEF, 2021 200 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 50000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Reward system to 
encourage excellent 
attendance and 
punctuality to school 

EEF, 2021 1129 

PE and Music after 
school clubs to promote 
wellbeing and positive 
personal development 

EEF, 2021 350 

 

Total budgeted cost: £ 300,000 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 • Positive feedback from Literacy co-ordinator, LSAs and students involved of 

Reading club, which ran after school every Tuesday and Wednesday for Year 8 and Year 

9 students, from April to July 2021. Students’ reading ages went up by 3+ months. 

• Mentoring of five Year 8 FSM/SEN students by two LSAs throughout the year was 

extremely positive and this programme is likely to continue next academic year, 

depending on LSAs availability: there was a significant improvement on attendance and 

a reduction of BHPs of 50% of students involved in the programme. 

• 75% of KS3 students and 40% of KS5 students were awarded a 1st of 2:1 for their 

Brilliant Club assignment 

• Successful delivery of support lessons by the Teach First English teacher 

employed by the school. 

• Successful organisation and delivery of a Breakfast club from November 2020, 

aimed at KS3 targeted FSM students and which impacted on improved attendance, 

punctuality and engagement in lessons 

• Year 11 and Year 13 PP students were resourced with a set of revision guides 

and this has had an impact on the positive P8 of PP students 

• Monthly meetings with FSM/SEN students underachieving in more than 9 

subjects, this has strengthened the quality of parental engagement 

• More than 200 devices have been loaned to students to facilitate student learning 

whilst on lockdown and self-isolation, this has resulted on good student engagement -

average 2- during January to March 2021 lockdown 

• Excellent A Level and GCSE results for PP students due to solid training on use 

of Google Classroom and live lessons. 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are popular 

in England 

Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

 
 


